Tom Fanning’s notes from the February 16th Pelham Elementary Vision Committee

6:30 pm, Staff workroom 

Next meeting March 9?

Present: Warren Hall, Janet Scott, Fred VanDerBeck, Michael Hussin, John Trickey, Kristin DeBoer, Darius Modestow, Claire Kurtz, Lisa Desjarlais, Kathy Weilerstein, Ed Martin, Tom Fanning

Topic 1: Get the budget/enrollment/school choice numbers ready for the next meeting.

Do we really need these numbers?

Yes, we have an urgent need to make recommendations based upon the finances.

There is a preliminary 5-year plan being developed. “The town can fund the budget, but this will require overrides.” – John Trickey

Collect pertinent data and information: School Choice funding rules and formulas; Charter school rules and formulas; fixed costs; population; transportation costs

Break into subgroups: budget and finance; FAQ fact sheet; actions to generate new revenue (preschool?); two Pelham reps for the PelLevShutes Region.

Topic 2: Regionalization

No real financial advantage to regionalizing with Shutes and Leverett; may be more costly.

Regionalizing with Amherst may possibly benefit Amherst.

Can we tweak the finances to make the vision work?

Do things simultaneously: talks about regionalization and tweak Pelham’s school finances.

Our committee doesn’t need to come up with an answer: go to Town Meeting with an understanding of the situation; be prepared to enter a regional agreement.

Topic 3: Report on Amherst School Committee meeting:

Some feel that the Union 26 voting rules are un-American

Pelham is only 5 to 10% of the elementary population.

Central office costs for Pelham are not a lot, perhaps we should pay on a per pupil schedule.

Topic 4: Two plans

An interim plan to get us across the current financial abyss

A long term plan that includes managing the School Choice program

Kathy asked Tom Fanning and Darius Modestow to pull together the numbers on finances, etc.

Tom and Darius can meet with Rob Detweiler; Tom will set up that meeting.

Next meeting: March 9?
