Pelham School Council Meeting Minutes- December 2, 2010
Members in attendance: Lisa Desjarlais, Ron Mannino, Sarah Frenette, Suzanne Quinlan

Principal’s Update:

Lisa gave an update on the Pelham School Visioning Committee and the current discussions which are focusing on the worst case scenario, closing Pelham School. The Committee feels it must look at the costs  involved in that scenario first, before reviewing other alternatives. Lisa also shared the new SE paraprofessional staff that have been hired at the school for kindergarten, third, and sixth grades.  Finally, Lisa gave a brief update on the budget process for FY 2011-2012. Pelham School should expect to be level funded, and is facing $36, 000 in cuts. Lisa hopes to be able to address this successfully through some changes in student placement. 
Parent Survey-

Lisa would like to send out a parent survey sometime at the end of January. She shared the previous one administered in the SY 2008-09 at Pelham School as well as the results. The School Council members have been requested to review that document and also to review the one developed by Lisa at WW School last year. The Council should consider the specific information they would hope to elicit from a parent/guardian survey and discuss it at the next meeting in January. Sarah Frenette stated that Mt. Holyoke had used an online survey tool that they found quite user friendly that was also able to summarize results. She will share that with the Council. 
SIP-

The Council continued to work through the SIP. Suzanne Quinlan spoke about the success of the HW club ( section 1B), and additional tutor opportunities were discussed such as America Reads and America Counts. It was noted that a more formal volunteer orientation would prove beneficial for volunteers, students, and staff. Lisa will look into providing volunteer orientations in the future. It is hoped that eventually the Homework Club teachers could be provided a stipend for their work, which is currently done on a strictly volunteer basis. 
Upcoming Meeting- January 6, 2011, 7:30 am

Agenda Items:

· Principal’s Update

· Review parent surveys

· Sarah Frenette’s online survey 

· Review of SIP

· Other/Future Agenda Items
