School Council Meeting Minutes: November 30, 2011- 7:30 a.m.-8:30 a.m.
        Members in attendance: Lisa Desjarlais, Ron Mannino, Sarah Frenette, Suzanne  

                                              Quinlan, Meg Gallagher, and Trevor Baptiste
Introductions
The group welcomed Mr. Baptiste who is new to the group this year as one of the parent representatives.  Sarah Frenette is the second parent representative. Meg Gallagher( grade 3) and Suzanne Quinlan (grade 5) are the teacher representatives. Ron Mannino is a previous Pelham parent and serves as the community member representative. 
Responsibilities for the year
Principal Desjarlais outlined the main responsibilities of the group: to adopt educational goals, identify educational needs of the students, review annual budget, and work on the School Improvement Plan (SIP). There will not be a School Council parent this year as it is a biannual survey. The School Committee has reviewed the SIP plan and suggested some minor revisions in the summer meeting. They will vote to accept it at the December 1st meeting. PBIS (Positive Behavioral Intervention and Supports) and RTI (Response to Intervention) were briefly discussed as tiered intervention models that address behavioral and academic needs of the students. These will be topics that are addressed throughout the year. 
 Meeting Schedule
The next meeting will take place on Wednesday, January 4th. The group will tentatively plan to meet the first Wednesday of each month at 7:30 and will confirm this in January when spring semester schedules are established. 
          Minute taker schedule
          A schedule was made to take the minutes of each meeting. This is considered a

          public meeting, and minutes are to be posted after each meeting to the district  

          website.  The schedule is as follows:

          Principal Desjarlais- November

          Sarah Frenette- January

          Meg Gallagher- February

          Suzanne Quinlan- March

          Trevor Baptiste- April

          Ron Mannino- May

          Sarah Frenette- June

        SIP Status- The group ran out of time to discuss this and will revisit the next time. 
Pre-school 

The director of the Little Red Schoolhouse has contacted Pelham School with an interest in possibly renting some space for a pre-school classroom within the building. Principal Desjarlais needs to find out more what the implications of this proposal might mean. Concerns of the groups were: how to keep slots open for Pelham students and  how to support any special needs SE students. The pre-school is part of the SIP and there has been an interest in the town and among staff to explore the possibility of opening a public pre-school on-site. This may be an alternative to that plan if the space requirement is not met. 
 Other

There was discussion about the move towards Regionalization. The town of Pelham had included a warrant on the Fall Town Meeting that was approved to establish a three person committee to look into regionalizing with either Amherst, Shutesbury, or Leverett in some combination or all three. Deb Gould, Pelham School Committee representative will serve on that committee along with two other appointed town official

/representatives. More information will be forthcoming and be discussed at future meetings. Mr. Baptiste shared his concerns about relinquishing the control the town has over the school if the district regionalized. Principal Desjarlais told the group that the Pelham Visioning Committee concluded last year that neither closing the school or reducing the amount of classrooms and moving towards a multi-grade classroom structure and eliminating school choice were not viable options. The Pelham School committee made the determination last spring to investigate regionalization. Mr. Baptiste was interested in exploring further the establishment of an endowment fund to help support the Pelham School rather than regionalization. 
Future Agenda Items: PBIS, SIP
Upcoming Meeting:

Wednesday, January 4, 2012- 7:30 am
Respectfully submitted by Lisa Desjarlais
