



School Council Minutes-  November 4, 2010
Members in attendance: Lisa Desjarlais, Suzanne Quinlin, Meg Gallagher, Ron Mannino, Sarah Frenette, and Annie Foley

Pelham School Council Agenda- November 4, 2010

1. Introductions 

2. Minutes taking- The group discussed alternating the responsibility for taking the minutes of the meetings. Lisa Desjarlais offered to take notes for the first meeting.
3. Responsibilities of School Council-The group reviewed two documents that Lisa Desjarlais handed out from the DESE. Document one listed the legal responsibilities of the School Council which are: 
a. Adopting educational goals for the school that are consistent with local educational policies and statewide student performance standards

b. Identifying the educational needs of students attending the school

c. Reviewing the annual school building budget

d. Formulating a school improvement plan.

           Document two identified the elements of a school improvement plan:

a. An assessment of the impact of class size on student performance; Student to teacher ratios; Ratios of students to other supportive adult resources

b. A scheduled plan for reducing class size, if necessary

c. Professional development for the school’s staff and the allocation of any PD funds in the school budget

d. Enhancement of parental involvement in the life of the school

e. School safety and discipline

f. Establishment of a school environment characterized by tolerance and respect 

g. Extra-curricular activities

h. Means for meeting, within the regular education programs at the school , the diverse learning needs of as many children as possible, including children with special needs currently assigned to separate programs

4. Review of School Improvement Plan- The current SIP plan was distributed.  The plan will end in March 2011, and needs to be revised. Two areas were identified for the new plan. One area that needs to be addressed is in the area of  discipline. The Pelham School lacks a coherent discipline code and needs to be drafted to incorporate into the new SIP. Members of the group were wondering if we needed to wait until the March submission date to put a new discipline code into place, and Lisa was going to check with School Committee on that topic.  Lisa Desjarlais has begun to collect different discipline code models to utilize in the process that she will share with the group. The Pelham School has been requested by Central Office, along with other Principals in the Amherst District, to begin to track disciplinary issues. The other area that was discussed was the weekly Pelham Press, which is a large task and quite time consuming. It is recognized that the school-communication is essential, but it  was suggested that parents might prefer a less lengthy document with  very specific news. The parent representatives offered to connect with other parents within the school  to see what their thoughts were on this weekly information sharing process. 
               The group began to review the first section of the current SIP.  Some discussion 
            was held surrounding the topic of class size and how it can impacted by the 
            number of school choice slots within that grade level, especially at the upper 
            elementary level. In reviewing the section on School Governance, Lisa shared 

            what the  purpose and composition of the Pelham School Visioning Committee is,           

            and what the group is currently working on. She offered to bring some materials 
            to share at the next meeting. 
                It was noted by Sarah Frenette that there were very few meetings until a new 
           SIP plan was ready to present to School Meeting. It was decided that each 
           Member would review the current SIP plan and note any suggestions for revision 
           or addition, and bring them to the December meeting. 
5. Other/Future business

None was suggested
6. Set Calendar for upcoming meetings
It was agreed that the group would meet the first Thursday of each month at 7:30 am. The upcoming meeting dates are:

December  2

January   6

February  3

March  3

April 7

May 5

June 2

